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2018-19 Budget Pre-Consultation  
 
In preparation for the 2018-19 budget process, staff have provided an information report that outlines 
the environment from which the budget will be addressed.  In terms of priorities for this budget cycle, the 
board’s trustees will need to consider their objectives for the upcoming year given Bluewater District 
School Board’s (BWDSB) fiscal environment. 
 
Overall, the budget process must continue to focus on the delivery of long term financial sustainability 
while ensuring student well-being and achievement.  
 
Priorities 
 
BWDSB is delivering on its commitment to student well-being and achievement in a long term financial 
sustainable path.   
 
The board’s strategic plan and related priorities are supported by the annual budget process.  The 
priorities have effectively supported the strategic plan. The initiatives range from student success 
pathways for all students to optimizing enrolment and school capacity.  It is recommended that staff plan 
for these priorities in 2018-19 in order to maintain the current successful strategic path.  It should be 
noted that any new initiatives or priorities for 2018-19 will need to be cost neutral.  As staff learn more 
on the funding parameters from the province, it will be necessary to evaluate these initiatives more 
closely. 
 
Return to Balance 
 
BWDSB has committed to a path of long term financial sustainability by:  

 responding to changes in funding levels while ensuring student achievement and well being; 

 managing costs related to changes in collective agreements, replacement costs, and benefits; 

 continuing the management of surplus spaces; and  

 increasing reserve contributions to recognize fluctuations in costs and funding. 
 
Through targeted and fiscally responsible decisions, BWDSB increased its fiscal strength in 2016-17, 
eliminating the accumulated operating deficit and establishing reserves for unexpected events. 
Continuing to balance budgets and increase reserves will position BWDSB for long-term sustainability.  
 
A balanced budget provides the ability to respond to unexpected events, without reducing programs or 
services.  However, a balanced budget is not enough to ensure long term prosperity.  A balanced 
budget was presented in 2017-18, with a small contribution to reserves.  With continued pressures in 
the management of surplus space and unfunded labour costs, BWDSB must continue to make 
decisions based on the following:   

 balanced budgets that continue to support priorities of the board; 

 programs and services delivered in a long term sustainable manner; 

 elimination of unsupported debt; and  

 increased reserves contributions for unexpected events, totaling at least 0.1% of total revenue. 
 
In 2018-19, BWDSB is positioned to strengthen its financial position through the $1.2 million reduction in 
unsupported debt related to technology.  In addition, enrolment is forecasted to increase as a result of 
development growth and a large grade 9 cohort.  These opportunities will be offset with related 
expenditures, and other pressures that will require balanced and fiscally responsible budget decisions.  



 

 

 
Bluewater District School Board Budget Pressures 
 
BWDSB is facing challenges similar to most Ontario school boards.  Ontario schools boards continue to 
balance prior funding reductions with increased student needs and labour related pressures.  Short term 
enhancement funding has also placed pressure on school boards to implement measures without long 
term sustainability and necessary resources to administer the funding effectively. The Ontario general 
election on June 7, 2018 may also cause future uncertainty for school boards.  
 
 Continued budget pressures that will impact the BWDSB 2018-19 budget include the following: 

 continued pressure on the operating budget due to elimination in top-up funding, with 4,615 
surplus spaces and delays caused by the current Pupil Accommodation Review Guideline 
(PARG) review; 

 cost pressures related to labour relations and employment standards which are not fully funded; 

 increased enrolment in students arriving with high needs, while funding is not increasing to 
match the increasing complexities of student needs; 

 increased demands for data and information management for needed resources without an 
increase in administrative funding; 

 capital and renewal costs for aging schools, with changes required to meet current program 
requirements or change classrooms that are no longer being used; 

 stable and dedicated funding for technology and updated infrastructure;  

 costs related to the organization of French Immersion classes and class size regulations; and  

 inflationary pressures continue in licenses, agreements, utilities, fuel and natural gas prices. 
 
In summary, the challenge with the upcoming year will be adjusting to changes in funding and labour 
related pressures, while responding to budget pressures.  This budget environment means that the 
board will need to consider its priorities for the upcoming year.  It is not a year to add or expand services 
without an offsetting reduction in expenses or an increase in revenue. 
 
Managing the Pressure 
 
The board continues its commitment to provide quality education to its students and meet the priorities 
of the strategic plan.  In recognizing and supporting the board’s 4th pillar in the strategic plan, the board 
shall be accountable for the responsible stewardship of resources.  In fulfilling the mandate of this pillar, 
the board has a duty to ensure a balanced budget is delivered in compliance with the priorities and 
direction provided by the board of trustees and the ministry. 
 
The board is currently on a path to long-term financial stability with a plan based on the management of 
surplus spaces, increased reserve contributions and the effective stewardship of financial resources. 
The plan will need to continue in order to effectively manage current budget pressures and create a 
financially sustainable future.  Financial pressures that continue into the 2018-19 will require BWDSB to:  

 deliver balanced budgets and avoid deficit budgeting.  Current funding needs to be aligned to 
expenditures in order to avoid the use of reserves or a deficit; 

 continue to manage surplus space, and development of community hub partnerships; 

 reduce unsupported outstanding debt; and 

 continue to build reserves to mitigate future financial risk.   
 
Expected Outcomes 
 
The steps taken to date effectively manage budget pressures and result in an improved financial 
position.  While the financial positon has strengthened in the near term, there are further steps required 
to ensure a strong financial position in the long term.  It is important to recognize that by taking the 
appropriate steps now, there will be a stronger financial position to work from.  Commitment to long term 
financial sustainability will enhance:  

 opportunities for the delivery of educational programs and educational experiences; 

 flexibility in managing future changes to the funding model and budget pressures; 



 

 

 alignment of resources with short and long term strategic planning; and  

 management of risk in operations and program delivery. 
 

Consultation 
 
BWDSB is committed to consultations with its stakeholders.  As part of the budget consultation process, 
an online survey will be sent out to gather feedback.  In addition, a consultation delegation will be 
scheduled at an upcoming Business Committee of the Whole meeting in the spring.  
 
Timeline 
 
The Ministry of Education requires the board approve the 2018-19 budget by late June.  Staff plan to 
provide a draft balanced budget for board consideration.  Staff will continue to keep the trustees 
informed at the Business Committee meetings.  Attached is a high level timeline for the budget process. 
 
 
 
 
 
Recommendation: 
 
That the Business Committee receive the ‘2018-19 Budget Pre-Consultation’ report dated 
January 9, 2018 for information. 
 
 
 

 
Submitted to  For further information, please contact 
Bluewater District School Board Rob Cummings, Superintendent of Business  
Business Committee of the Whole  Services/ Treasurer and Renee Ouellette, 
January 9, 2018  Manager of Financial Services  
   

  



 

 

Attachment # 1 - Timeline 
 

 
 
*The meeting on May 15, 2018 would be held as a special meeting of Business Committee, requiring 
the cancellation of the regularly scheduled policy meeting.  

 


